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S
ub-optimal resource planning is a frequently overlooked contributor to construction’s 
wider productivity problem. Over- and underutilization, seasonal peaks and valleys, and 
competing demands are only a few of the challenges firms face when trying to manage 
the many overlapping variables of a project, such as time frames, labor, equipment, 
materials and cost constraints. 

Likewise, many firms make the mistake of limiting the scope of their resource 
planning to simply managing resource availability. Instead, resource planning should 
account for—and provide proactive insights into—what a firm needs to successfully 
deliver a project on time and on budget, even before placing a bid. A proactive resource 
planning capability that can draw data from every corner of the enterprise will not only 
maximize utilization, but also can predict recruitment and resourcing needs to drive 
deeper recoverable costs.

CMiC Resource Planning is a visual resource management module that delivers long 
term, current and historical insights because it prepares and manages resources at every 
stage of the project lifecycle. Unlike other resource management or scheduling tools, 
CMiC’s Resource Planning is part of a single database platform that unifies financials, 
projects, resources and content assets to provide a holistic 360-degree analysis of your 
resources. Because the tool is part of the same platform where human capital, job costing 
and previous opportunities are managed, firms can hone in on the specific details of every 
resource, including employee skills and complete employment records. Proactive Resource 
Planning from CMiC is the most effective way to optimize all your resources across every 
project.
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The greatest 
benefits of deploying 
CMiC’s Resource Planning 
application have been 
getting a centralized view 
of everyone across the 
organization, seeing what 
activities they are doing 
and for how long, and 
learning about the potential 
of resource availability for 
additional projects.

-Chris Mills
Plaza Construction

Gain Complete Project Visibility 
By Optimizing All Resources
CMIC’S RESOURCE PLANNING MODULE ANALYZES YOUR RESOURCES 
TO MAXIMIZE UTILIZATION AND DRIVE DEEPER RECOVERABLE COSTS

The Resource Planning summary page allows the user to quickly evaluate 
all assigned and unassigned field resources, personnel and equipment.


