
HOW A SINGLE DATABASE PLATFORM 
SETS THE STAGE FOR GROWTH
Founded in 2012, Mavin Construction is a general contractor based in 
Greenville, S.C., that serves five markets: health care, higher education, 
ecclesiastical, industrial and corporate headquarters. As a flexible general 
contractor, Mavin often takes on smaller jobs, including maintenance repair 
projects. As a result, the firm was looking for an equally flexible and scalable 
software platform to support the wide range of project types it undertakes.

Prior to choosing CMiC, Mavin was using several disconnected software 
packages for accounting and project controls. With data trapped in desktops 
and the flow of critical information bottlenecked, the Mavin team knew it 
had to look for a better, more robust and scalable solution. “We wanted to 
set the stage for growth, so we needed a scalable foundation,” remarks Todd 
Malo, managing partner for Mavin Construction. “We needed an integrated 
platform, and we needed it desperately.”

In the past, Mavin had tried to use API bridges across systems, but knew 
that this approach would not address its challenges due to the lack of 
consistency between applications. “One project manager was recording data 
one way and another project manager would do it another way—there was no 
chance we could grow successfully with that as our foundation, or realistically, 
lack of one,” admits Malo.

Because Mavin required its project controls and accounting to function as 
one, the team only evaluated SaaS solutions that included field capabilities. In 
the end, CMiC’s ability to integrate the field and the back office with real-time 
information differentiated its solution from the rest. For example, CMiC’s 
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Find out how CMiC Software can give your enterprise projects complete financial 
visibility from concept to closeout. Visit cmicglobal.com/software/financials

Mobile application optimizes the user journey across handheld devices from 
the office to the job site and back—all in real time. Furthermore, the CMiC 
Enterprise Content Management (ECM) capabilities were well received by Mavin’s 
users. Since CMiC’s ECM is not an acquired, licensed or integrated third-party 
application, it does not come with the headaches of disjointed user interfaces 
or incompatible data models. Instead, it delivers a seamless user experience that 
leverages the same unified data available throughout the enterprise.

Mavin’s day begins and ends with CMiC software. “It’s the first thing I open 
alongside my email every day, and I work in the software all day,” says Mavin 
CFO Jenny Lewis. 

Other members of Mavin’s team complete a majority of their own work 
directly on the CMiC platform. The ability to send subcontractors a change 
order directly in the system has streamlined Mavin’s workflows and drastically 
cut down the number of hours spent on administrative tasks and on handling 
paper documents. Previously, an administrator would have to print, scan and 
email each document. 

Today, project managers are approving their own invoices through CMiC’s 
Imaging and Workflow modules. “From the perspective of a partner, having 
everybody working in one system and having full transparency—like being 
able to review everyone’s submittal logs—is really valuable. A single system is 
especially important for someone with oversight responsibilities,” states Malo. 

CMiC Imaging uses the latest in digital technology to create, store 
and manage an extensive image library, while CMiC Workflow increases 
operational efficiency by fully automating core processes. As a result, all critical 
information is digitized and stored in a single, scalable database—and securely 
accessed throughout the enterprise.

From the perspective 
of a partner, having 

everybody working in one 
system and having full 
transparency—like being 
able to review everyone’s 
submittal logs—is really 
valuable. Searching for Excel 
files takes time away from 
analyzing valuable data 
insights and applying them. 
A single system is especially 
important for someone with 
oversight responsibilities.
 - TODD MALO

MANAGING PARTNER 
MAVIN CONSTRUCTION
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